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Maintenance
Item Interval Procedure

Clear the whole unit  After each Clean the motor with fresh water after each use
use especially after use in saltwater.

Clear behind prop After each Remove prop and check for fishing line,weeds
use or other debris. Any debris wrapped around or shaft
will causea loss in power.

Check all nuts,bolts, Every two The screws and moving parts of the suspension

screws weeks assembly should be lubricated with non-aerosol
lubricant.

Clean terminal Every month  Make inspection for loose or corroded terminals

connection and/or frayed wires. Clean the terminals. Lack

of this type maintenance will cause excessive
heat and/or loss of power.
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Using condition and storage

Please wash the motor after using in salt water. Please do not use the motor in the
water with many sundries and foul condition. Please do not use the motor as the main
power of collision amusement and long time transport. Problems caused by these using
conditions above will be deemed as operating errors.Haibo will not provide warranty
to these conditions. Lubricate both moving parts and screws, then remove motor and
store in a well-ventilated and dry place. Do not leave motor outside in winter for long
periods of non use. This will demage the permanent magnet in the motor.
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Congratulations on your purchase of a easy-carrying electric boat motor!

This motor was developed by Haibo and specially designed to suit for the use of easy-
going. High quality materials, superior design and state-of-the-art engineering make this
motor a long-lived and reliable companion in all situations.

As a means of constant product improvement, we reserve the right to change parts and
components without notice. Please read this manual carefully to avoid potential operating
errors.

RIS &
B S 4 A MR Z BAAFHFGRSEE, (WEXBALZHEHAE)
ARGHAROIEHEREMA (LR, FrRa, FXF), ZBME FERREH
MEEARERFRCHELEFAREEAZIAN, RERRTEGZEGEFLEEA,
AT BB S- & T B AR 2 8] $e k.

Warranty terms

Haibo offers a two (2) year warranty on the Haibo electric boat motor, beginning on the
date of purchase (valid only in connection with your purchase receipt).

The warranty does not extend to wearing parts, e.g. graphite brushes , props and
switches. The warranty is limited to non-commercial use of the motor and does not
apply in case of operating errors, accidents, improper repair or modification.

Any servicing or repair work must be carried out by Ningbo Haibo Company.
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Assembly

Attach the motor to the stern of the boat . Make sure you tighten both mounting bolts
securely. (fig. A)

To adjust the angle of the motor following attachment, hold the motor head with one hand
and depress the positioning pin with your other hand. Press and hold the pin until the
desired angle has been reached. Release the pin and verify that the mechanism engages
securely. (fig. B)

Caution! When adjusting the tilt angle of the motor, NEVER put your hands between
the shaft and the hull of the boat - you might be injured! Make sure you detach
the motor before taking the boat out of the water. When mounting or detaching
the motor, make sure that the battery is disconnected.




HAIBO
MARINE I

ﬁﬁﬁ////

Control box

R R
Multi adjustable\‘
depth feature

ﬁﬁ%'////

Corrosion-resistant
shaft

5 48 LR 3R A R
Grassless propeller

RBREEHERL

Quick tilt device

~— LERA%
Motor unit

STk e

Extendable handle featuring
forward/reverse option and
speed control

HAIBO

I s

Motor loss one or more speeds

Motor is hard to steer

1.Loose connection in wiring. Please check and
correct.

2.Switch may be burned, please change a new
one and see the below sheet of lines connection.
(fig.H)

3.Speed coils in motor unit may be burned, please
contact Haibo Service Department.

1.Loosen counterforce screw, then readjust and
apply some lubricant.

For all other problems not listed above,please contact Haibo Service Department.
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Trouble shooting guide
Problem Possible cause/solution

Propeller action might be 1.Check to see if line or weeds have got caught in the
" stiff " propeller. Clean propellers.

2.Check the battery charge status.

3.Check the terminals on the battery cable.

Motor sounds too loud and/or 1.Check to see if line or weeds have got caught in the
shake propeller. Clean propellers.
2.Check if the propeller is secure. Replace the propeller
if necessary.
3.Check to see if the shaft is bent. Detach propeller
and rerun motor visually check if the shaft shake or
not. If shaft deformed, please contact Haibo Service
Department.
4 .Disconnect the battery cable. Turn the propeller by
hand, it shall turn freely with a slight magnet drag.
If it binds or is locked up, chipped magnets or other
debris maybe in the motor, please contact Haibo
Service Department.
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Adjusting the depth
Hold the motor shaft with one hand, then loosen the depth adjustment screw and set
the motor to the desired depth. Then retighten the adjusting screw securely.(fig. C @)
Adjusting the steering force
To adjust steering-counterforce, simply loosen or tighten the counterforce bolt.(fig.C @)
Adjusting the sailing speed
The telescopic tiller can be extended up to a length of 15 cm. The speed control (5 forward
and 3 reverse speeds) is integrated in the turning handle.Turn the handle clockwise to

select forward speeds. Turn the handle counter-clockwise to select reverse speeds.
Turning the handle into the neutral position automatically stops the motor.(fig.D,E)
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Changing propellers
Caution: ALWAYS disconnect the battery prior to changing the propeller.
Detaching the propeller
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Unscrew and remove the locknut using the propeller wrench supplied,taking care to
hold the propeller with one hand to prevent it from revolving. Do not loosen the locknut
with a hammer or similar tool, as this may cause damage to the locknut or shaft.(fig. F)

Once the locknut has been removed, the propeller can be taken off easily. Verify proper
fit of the groove and shearing pin when mounting the new propeller, otherwise the
propeller will not attach properly.(fig. G)

After using the motor, always check for fishing line or weeds that may have got caught
in the propeller and remove. Wash off the motor thoroughly with running water, especially
after using it in saltwater venues.
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Electrical connections (Diagram). For

prescriptive battery only!

Prior to making electrical connections,please
ensure that all switches are in the OFF position.

Connect the red battery cable (A) to the positive
battery terminal (labeled (+) on the battery).
Connect the black battery cable (B) to the
negative battery terminal (-).

Haibo recommends installing a 50 Amp breaker
to the red battery cable.Connect the terminal
clamps securely. Otherwise you may have
trouble using the motor.

The battery should always be kept in a well-
ventilated location. We recommend using
special low charge marine battery for optimum
performance.Please see below sheet of
recommended battery specification.

Special Marine
12 V-Batterie

EH—:

sipd
>
%2
j%zﬁm = = -— o
P oG
e
2
%8
T38| 2| 2| 5|3
7?2'08 o o 8 8
258l €1 8| 5| %
MEY| S = > >
& E & N N N N
50 — -— — —
£ 3
4
F 5 =2 =2 =2 =
N ga © ) ) )
m'«{gs g g g g
koS K a2l 2K a[K 2
-ﬁ:j = »n » » 7
AW Fe (W< MM <M <
SES D H g (g (e g |
200 = 3 = =)
<~ o o o o
o X = = =2 =
R
<
S -
PS5l & | @ B <
K20
ot
(S
?;g o o~ o~ o~
\ﬂ% - -~ - -
>
N N[N |on ™
[2]
R INANANANE
HEeg|no|no|lno|ns
ng e [ [ '
BL|RE[(RE &=L
;\{__c =] o kel o
OO |ME| MG MG G
—\S'Eﬁ "“;I ﬁ: $I x::
ﬁo} > > > >
:;\, Qo e} e} Q
o
& E
REG| <= | 2| 2f =
ExE|l 2| ] &R
K 2
oigt
o 8 n|lw|w]|uwm
%8 n| | wn| o
= o o om om




